HOW TO GROW THROUGH NEW
AND EXISTING CUSTOMERS
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SETTING THE SCENE

A THERE MIGHT BE A TEST

A IF MOBILE RINGS YOU HELP PRESENT NEXT SLIDE
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AIMS OF THE WORKSHOP

A HOW TO GROW THROUGH CUSTOMER INTERACTION
A PRACTICAL IDEAS FOR GROWTH NOT JUST THEORY
A HIGHLIGHT IMPORTANCE OF EXISTING CUSTOMERS
A FIND WAYS TO ATTRACT NEW CUSTOMERS

A TO INSPIRE YOU INTO ACTION
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A SIMPLIFIED VIEW FOR TODAY

A A LOOK AT GROWTH
A STRATEGIES FOR CUSTOMER GROWTH

A GROWING THROUGH CUSTOMER VALUE
A BREAK

A GROWING THROUGH EXISTING CUSTOMERS
A GROWING THROUGH NEW CUSTOMERS
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GROWTH




WHAT ABOUT YOU

TELL ME ABOUT YOUR GROWTH NEEDS. GIVE ME
SOME EXAMPLES OF WHERE YOU ARE CURRENTLY

AND WHERE IT IS YOU WANT TO BE.
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T THE ENVIRONMENT AROUND YOU

WHAT IMPACT DOES THE CURRENT
CLIMATE HAVE ON THE WAY THAT YOU
GROW YOUR BUSINESS?
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THROUGH A DOWNTURN

A GET WORK FROM WHEREVER YOU CAN

A CUSTOMERS MORE LIKELY TO SHOP AROUND

A COMPETITORS GO OUT OF BUSINESS

A WORK HARDER TO RETAIN EXISTING CUSTOMERS
A BE MORE INNOVATIVE WITH THE WAY WE PROMOTE

AMUCH MORE PROACTIVE
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REASONS TO GROW

A START UP - TO RUN A SUCCESSFUL BUSINESS
A PERSONAL- ACHIEVE PERSONAL OBJECTIVES
A RECOVER - LOSS OF WORK

A STABILITY] TO ATTRACT MORE CUSTOMERS

A CAPACITY - EXTRA CAPACITY NOT BEING USED
A OPPORTUNITY T JUST CAME ALONG / KEEP UP
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5 STRATEGIC REASONS TO GROW

A INCREASE SALES - MARKET PENETRATION

A INCREASE THE MARKETS - MARKET DEVELOPMENT
A NEW PRODUCTS - PRODUCT DEVELOPMENT

A OUTSIDE CURRENT OFFER - DIVERSIFICATION

A ELIMINATING NON PROFIT PRODUCTS DOWNSIZING
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STRATEGIES FOR GROWTH




PRODUCT / MARKET EXPANSION GRID

PRODUCTS AND SERVICES

EXISTING NEW

INCREASE SALES TO NEW PRODUCTS TO
EXISTING CUSTOMERS EXISTING CUSTOMERS

EXISTING

CUSTOMERS

FIND NEW CUSTOMERS NEW PRODUCTS TO NEW

NEW FOR EXISTING PRODUCTS CUSTOMERS
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YOB GOLF www.YOBGOLF.cOM

PRODUCTS AND SERVICES

EXISTING NEW

EXISTING PRODUCT BROCHURE GOLF CAPS DISTRIBUTOR

CUSTOMERS

NEW CORPORATE GOLF DAYS CAR DEALERS
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CUSTOMER VALUE
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