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ÅTHERE MIGHT BE A TEST

ÅIF MOBILE RINGS YOU HELP PRESENT NEXT SLIDE

ÅMORE QUESTIONS THAN ANSWERS

ÅA BIT ABOUT YOU

SETTING THE SCENE



CRAIG BIRCH
SUGARCANE CREATIVE



AIM OF THE WORKSHOP

TO GIVE YOU A FRAMEWORK METHODOLOGY OF

LOGICAL STEPS TO FOLLOW IN DEVELOPING A

MARKETING PLAN FOR LONG TERM SALES

TO INSPIRE YOU INTO TAKING AT LEAST ONE THING

AWAY THAT YOU ARE COMMITTED TO ACTING ON



A SIMPLIFIED VIEW FOR TODAY

ÅTHE MARKETPLACE

ÅVISION AND OBJECTIVES

ÅPRODUCT OFFER

ÅAUDIENCES

ÅPOSITIONING YOUR OFFER

ÅTARGETING YOUR AUDIENCES

ÅIMPLEMENTATION

ÅCONTROL AND BUDGETS

PART 1

PART 2



THE DIFFERENT TYPES OF PLANS

ÅBUSINESS PLAN - FOR ACQUIRING FINANCIAL BACKING

ÅSTRATEGIC PLAN - SETS THE STAGE FOR THE REST OF THE

COMPANIES PLANNING FOR ALL DEPARTMENTS

ÅMARKETING PLAN - HOW THE BUSINESS AIMS TO ACHIEVE THE

STRATEGIC PLAN WITH THE CUSTOMER AS THE STARTING POINT.

ÅACTION PLAN - ORGANISES THE TASKS NEEDED TO DELIVER THE

MARKETING PLAN



WHAT GOES IN A MARKETING PLAN

ÅCURRENT MARKETING POSITION

ÅVISION & OBJECTIVES

ÅYOUR PRODUCT OFFERING

ÅAUDIENCES

ÅPOSITIONING THE BUSINESS

ÅTARGETING / DISTRIBUTION STRATEGY

ÅCOMMUNICATIONS STRATEGY / TOOLS / IMPLIMENTATION

ÅACTION PLANS

ÅBUDGETS & CONTROLS



THE CURRENT MARKET





ÅTHE OLD WAYïWE MAKE SOMETHING AND

CONVINCE ENOUGH PEOPLE TO BUY IT THROUGH

MASS MEDIA

ÅTHE NEW WAYïWE HAVE TO KEEP ADAPTING WHAT

WE MAKE TO MEET THE CHANGING NEEDS OF THE

AUDIENCE. 

ÅHUGELY COMPETITIVE

ÅWELL INFORMED CUSTOMERS



GENUINE DEMAND

ÅIF THERE IS NO DEMAND FOR WHAT IT IS YOU HAVE

TO OFFER THEN YOU HAVE NO BUSINESS

ÅA GOOD IDEA IS NO LONGER GOOD ENOUGH



CHECK OUT THE COMPETITION

ÅKNOW YOUR COMPETITORS

ÅKNOW THEIR PRICING

ÅSHOP WITH THEM

ÅSPEAK TO THEIR CUSTOMERS

ÅLOOK FOR THINGS THAT DO AND DONôT WORK

ÅBENCHMARK !!!!



SPEND TIME WITH CUSTOMERS

ÅCALL EXISTING CLIENTSïE.G NEW STAFF MEMBER

ÅFACE TO FACE REVIEWSïBNI

ÅRUN PILOTS /TESTS - EBAY

ÅQUESTIONAIRRES / SURVEYS ïWIN A PRIZE

ÅWORK IN THEIR BUSINESS FOR A DAY / VOLUNTEER

ÅINVOLVE THEM IN THE PLANNING ïNON EXEC



JONES SODA .COM


